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BUILDING COMMUNITY & DRIVING
ACTION ON SOCIAL MEDIA.

Introduction — 5 min

About you — 5 min

Social Landscape — 20 min
Social Plan =20 min
Assignment — 20 min
Challenges & Resources—5 min
Q&A-15min
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INTRODUCTION
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I’'VE BEEN
DOING THIS FOR
A WHILE

SOCIAL HAS
COME ALONG
WAY




O©friendster.  :2myspace

dodgeball!
L J

twitter

A GAME.




A PLACE TO
RECONNECT

A PLACE TO GET
CONNECTED




A PLACE TO GET
CONNECTED.

A CONTENT

SOURCE




A
STORYTELLING
PLATFORM

AN
ADVERTISING
PLATFORM




SOMETHING MY
NEPHEW
KNOWS

SOMETHING THE

INTERN KNOWS




SOMETHING
YOU NEED TO
KNOW

THE HARD
TRUTH




YOU NEED SKILL




CAT PHOTO AFFINITY

m LOVE Cat Photos = HATE Cat Photos Don't Care

Source: Common Sense
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COMMUNITY

MEALSS®SWHEELS' 2018 MEALS ON WHEELS ANNUAL CONFERENCE & EXPO



ACTION

18 MEALS ON WHEELS ANNUAL CONFERENCE & EXPO

COMMUNITY

ACTION.
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COMMUNITY

MEALS & WHEELS’

COMMUNITY

 Shared Passion
 Conversation
 Enhances Your Existence
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ACTION
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ACTION

* Intangible
« Tangible
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COMMUNITY
+

ACTION

SOCIAL IS JUST
ONE PIECE OF
THE JOURNEY




WHO ARE YOU?

POLL EVERYWHERE EMBED




WHO ARE YOU?

* What’s your role in the organization?
* What s your social 1Q?

* How heavily invested is your organization currently in
social?

* What platforms does your organization use?
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PART III

THE SOCIAL
LANDSCAPE
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2012 10.7%

2013 13.5%
2014 13.0%
2015 71%

2016 7.9%

2017 12.1%
2018 10.6%

Online giving is up 10.6% so far through April 2018.
NP

Source
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30% 55% 4276

of people who engage

of nonprofits use of marketers say
with nonprofits on Twitter

Instagram to raise money Facebook is important to

end up taking some sort

and awareness. of action. their business.

NIP®)

Source
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THE PLATFORMS

t

000
OO
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THE REACH

2.2 BILLION USERS

©0

450 MILLION USERS
1 BILLION USERS

®O

200 MILLION USERS

350 MILLION USERS
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Majonty of Americans now use Facebook, YouTube

ults who say they use the following social media sites or

80
©  YouTube 73%
O e F: book 63
60
40
Instagram 35
Pinterest 29
o Snapchat 27
Linkedin 25
] Twitter 24
20 / WhatsApp 22
0 x x
2012 2013 2014 2015 2016 2017 2018

MEALS& WHEELS’

Pew “Social Media Use 2018”
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THE USERS

0006

Everyone
AGE: 25- 54 AGE: 18-29
80% Women

MEALS®S WHEELS’

Millennials & Media- centric

Millennials
AGE: 18- 29

70 % Under 25
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Social platforms like Snapchat and Instagram are
especially popular among those ages 18 to 24

% of U.S. adults ineach age group who say they use ...

50+ 3049 2529 1824

YouTube BE%: @ o S4%
80
Facebook 55 o 3
Snapchat Te eTE
Instagram 16 e ® 71
Twitter 14 e ® 45
[ 20 40 80 a0 100

“Social M

PEW RESEARCH CENTER
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MOSTLY MOBILE

75.1%

72.7% 73.7%

2013 2014 2015 2016* 2017 2018
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APPROACH

Brand Storytelling Press Visual
to Conversion & Direct Engagement Storytelling

5 THINGS YOU SHOULD KNOW

1. Proliferation of cause/advocacy
2. Organic Apocalypse

3. Paid Social

4. Content with impact

5. Orgs you should follow




EVERYBODY’
DOING IT
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WOULD YOU STAND UP FOR A BULLIED WHOPPER JR.?

95% of people did.

m But only 12% stood up for a bullied High School Jr. Buﬂﬁ
Watch the Bullying Jr. experiment at NoBully.org J

[
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E Mark Zuckerberg @ N Follow

This is a sad day for our country. The decision to end DACA is not just
wrong. It is particularly cruel to offer young people the American Dream,
encourage them to come out of the shadows and trust our government,
and then punish them for it.

The young people covered by DACA are our friends and neighbors. They
contribute to our communities and to the economy. I've gotten to know
some Dreamers over the past few years, and I've always been impressed
by their strength and sense of purpose. They don't deserve to live in
fear.

DACA protects 800,000 Dreamers -- young people brought to this
countrv bv their parents. Six months from todav. new DACA recipients
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Save Our Tips
June17-Q

Vote No to Initiative #77 on June 19th to protect the pay of servers and
bartenders.

[}

Initiative #77

could reduce pay for
servers and bartenders in D.C.
if it passes in June

O 7 Shares
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PROLIFERATION OF CAUSE

» Fragmented attention
» Audience fatigue
» Lack of trust/belief
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ORGANIC
APOCALYPSE
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A Pepsi

EPSI

- 21hrs - Q

IIHATEMONDAYS;

b

OO0 190 23 Comments 4 Shares

oy Like (J comment @ Share [ g

© B ®E

View all 23 comments
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=3
RIP, Facebook News Feed for Publishers

Facehook declares it's cutting off businesses, brands, and media from News Feed for good.

9 By Larry Kim Founder and CTO, WordStream ¥ @larrykim

Facebook overhauls News Feed in favor
of 'meaningful social interactions'

Refresh of the News Feed algorithm will de-prioritize content shared
by media and businesses in favor of that produced by friends and
family, Zuckerberg says

PUBLISHING ON FACEBODK

Collateral damage from Facebook’s news-feed changes
begins to pile up

MARCH 7, 2018 © Max Willens
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DROP IN REACH

0.00%
-10.00% I I
-20.00%
-30.00%
-40.00%

-50.00%

-60.00%
mm % Change in Reach ——Average
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PAID

ONFERENCE & EXPO

@8sWHEELS' 2018 MEALS ON WHEELS ANNU,

n facebook Ads
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FACEBOOK ADS

@ Taglit-Birthright lsracl
o

& Save the Children US
Save RED + @
Let's be honest: Birthright Israel = Instagram GOLD!
s y ’ ” Learn what happened when Scott Harrison set out on
Time is running out for children across East Africa. If : 4 :
& amission to end the water crisis in his lifetime. Check out soms of the bast photos from 4st season
and register for Summer 2017 before trips fill up!

we don't act now, hundreds of thousands could die.

& e

Urgent: Time is running out. Act
Now! CHARI ER.ORG
Dohats Now Make History With Us Learn More
od vith charity: water is a non-profit organiza Apply Now
00 18K 83 Comments 390 Shares | @Q7% 1.2k 32 Comments Shares 3.8M Views | @O 50 3 Comments 6 Shares
oY uke (D comment (D SHARE o Like () Comment 2 share oY Like © Comment 2> share
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MEALS& WHEELS’

FACEBOOK ADS

* Ensure Reach
» Highly Targeted
« Low entry point
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GOALS

Awareness

Consideration

Conversion

Brand awareness Traffic Conversions
Reach Engagement Catalog sales
App installs Store visits
Video views
Lead generation
Messages
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TARGETING

000
aca

Custom Audiences

Reach your customers and
contacts on Facebook.

MEALS®S WHEELS’

Lookalike Audiences

Find people similar to your
customers and contacts.

Core Audiences

Select the right target
audience for your ads.
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CUSTOM & LOOKALIKE

- P

b

rajini.kanth@email.com

raj.kumar@email.com

| meenujoshi@email.com

rajat.arora@email.com

| ankush.sh

@email.com
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Audience

Croate New  Usa a Saved Audionce ¥

Custom Autiences 0

© Falfeid, Connecticut + 26/ w

CORE g —
AUDIENCE L

Fooding Amarica
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CORE AUDIENCE

Locations @  Everyone in this location v

@ Fairfield, Connecticut 4+ 25mi »

@ Include ~ Browse

% +
ljvugcv,? “‘ 15
_stamford
_Paterson L Yonkers
Huntington
Newark |/ New York ~ilip, @ Drop Pin

Jersey

Add Locations in Bulk

Age © 18w - 65+w

Gender & m Men  Women
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CORE AUDIENCE

Interests > Additional Interests

Feeding America

Suggestions = Browse

Estimated Daily Results
Reach
170 - 1,000 [ ]
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CORE AUDIENCE

{j facebook

Audience Insights

MEALS& WHEELS’
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CORE AUDIENCE

and Gender
Self-reported information from pecple in their Faceboak profiles. Information only available for people aged 18 and older.

W 79% Women

)% o/ 25%

54% All Facebook 0% 24% 22%
17%
3%
18-24 25-34 2544 45-54 55-64 65+
B 21% Men
46% All Facebook

% 18% 19%

24% 23%

1%

Relationship Status

Education Level
Self-reported data from people who list a relationship status on...

The highest level of education reached based on self-reported .

60% 62%
26% 28%
1%
10%
m [
—
-13% -33% -31% +21% -6% +1% +16%
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CORE AUDIENCE

Top Categories

1 Insurance Company Nationwide Pet

2 | Cause I'm Against Animal Abuse - Veterans Advantage

3 Politician Joe Kennedy Il

4 Website | Love Dogs - Lighter Blue - The Good Old Days

&  Loan Service Low VA Rates

6  Animal Shelter Soi Dog Foundation = North Shore Animal League America

7 Community Animal Matters « Stand Up America - Proud Democrat = Shareblue Media
2 Pet Service FamilyPet = Animal Rescue Home « | Love My Dog

10 Medical & Health Traditional Medicinals
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SCHEDULING

Run ads all the time

Run ads on a schedule

Ad scheduling only works with lifetime budgets

Your ads will be served in your audience's time zone.

For example, if you select Bam - 10am, your ad will be served 10
people from 8am to 10am in their local time.

12am 3am 6am 9am 12pm 3pm  6pm  9pm
Monday

Tuesday
‘Wednesday
Thursday
Friday
Saturday

Sunday

Every Day

B Scheduled hours

MEALS& WHEELS’
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REPORTING

6=  —

@~ Account: Castmont pr 12017

B Lastacays Aor1207 © Apra0, 2017
@3 Account Overview B2 campaigns B8 AdSets a
i Today W Previous period ¥ Mar2,2017 = Mar31,2017
Yestorday
Recent Amount Spent Last7 days ‘ April 2017 May 2017 ,
Last 14 cays y Tie wed T Fi " T Wed i sa
o cause  Cismos  CaTes  eas o ewoys Toarooss
o 5 — _— oo ]z s 4 s 6
025 426 3 428 ) 40 Today This week. T T T T s s s s w0 om o ow
Last week -
s month 9 10 M 12 1 1w 5w s 6 vt 92
Lastmonth ® 7 . ow w2 2 w2 omow B m o
Account Name Resuts © LinkClicks @  CTR(. ©  Costper.. ©
Gustom m 2 5 @ mom mon oW W
460 osom conn @=
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MEALS @& WHEELS

CONTENT

2018 MEALS ON WHEELS ANNUAL CONFERENCE & EXPO

STORY PILLARS

IMPACT

MEALS®S WHEELS’

INVITING
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STORY PILLARS

URGENT

MEALS& WHEELS’

& Save the Children US
Soete August 13 at 2:10 PM - @

The situation in #Yemen is growing worse by the day. Children now
face a triple threat - hunger, disease and bombs. If we don’t act
now, many children risk losing their lives: http://ow.ly/ul5V30l0320

IN YEMEN %

ARE FACING
~AMASSIVE L
o HUMANITARIAN
= CRISIS .

010

o Like (D comment @ Share

10 Comments 58 Shares 3.8K Views
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STORY PILLARS

URGENT

MEALS®S WHEELS’

ACLU hood
August 14 at 1:12PM - @

Reminder: There's no such thing as a normal Tuesday for the children
still waiting to be reunited with their parents. We can’t give the
government a moment’s peace until they fix this crisis.

MISSED DEADLINE

19 DAYS

since July 26th,
when separated families were
supposed to be reunited.

ACLU

@0 23K 84Co
o) Like (D comment £> Share
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STORY PILLARS

Q=

Hungcr is embarvassing.
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STORY PILLARS

ALYSSA GREW UP IN BLEAK
HOMELESS SHELTERS, BUT
SHE FOUND A LOVE OF
WORDS THAT SAVED HER.
TODAY SHE'S A POET, A
WRITER AND A PERFORMER.
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STORY PILLARS

No Kid Hungry ® @nokidhungry - Feb 5 ~
Replying to @Kittypatds

Hi Kit - we didn't spend $4 million. This littie video barely tock an hour of time
total. If you watched the video to the end we do reveal that we did NOT spend $4
millien on the ad. Qur humor apparently needs some work ;)

D ju’ (v =

No Kid Hungry ® @nokidhungry « Feb 5 v
Replying to @Lahariot

Hey there - this was our attempt at humor, it appears it didn't work very well ;)
We did not spend $4 million on this video.

O e’ (v =]
No Kid Hungry ® @nokidhungry - Feb 5 ~
Replying to @tambid1

Hi Tammy - This was our attempt at a joke. We maost certainly didnt spend $4
millien on this video 3)

< e’ Q =
No Kid Hungry ® @nokidhungry - Feb 5 ~
Repiying to

@ O QO ©Q

Hi Casey - Looks like cur humor didn't carry through all the way :) We didn't
spend $4 million on this video.

(= =} Q =
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STORY PILLARS

@ Save the Children.

2017: THANKS T0 YOU

SayetheChildren.org/RESULTS Phoco: Pner, Caton
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STORY PILLARS

TAKE ACTION

Your voice can help defeat these
heartless proposals.

INVITING

The proposed budget resolution from the House of
Representatives would cripple efforts to feed America’s
hungry children.

i NOKID
HUNGRY

MEALS@WHEELS' 2018 MEALS ON WHEELS ANNUAL CONFERENCE & EXPO

o Verizon LTE

STORY PILLARS D e

INVITING

Team No Kid Hungry n
Sponsored - @ &

Set up your own charity athletic event to end
childhood hunger in America. Register now and start
fundraising with our do-it-yourself tools. Every $10
raised equals 100 meals for hungry kids in America!

SECURE NOKIDHUNGRY.ORG
Organize A Charity Sporting Event Sign Up ‘
Sign up now, and we'll send you the infor...

007 1Share ¢g~

oY Like (D comment A Share

B @ 8 & =
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STORY PILLARS

INVITING

Ryan's Birthday Fundraiser for No Kid ...
#  Fundraiser for No Kid Hungry o by Ryan Sougstad
Bl $70/$200 - Only 11 hours left!
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STORY PILLARS

RELEVANCE
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RELEVANCE

» Aligned with the
cultural
conversation

RELEVANCE

 Aligned with the
cultural
conversation




RELEVANCE

e 1l) ACLU Massachusetts shared an event.
July12-@

Mark your calendars for the Middlesex District Attorney candidates
debate!

 Highlight local
iIssues

DISTRICT ATTORNEY &

GOVERNOR'S COUNCIL
CANDIDATE DEBATE

TUE, JUL 24
Middlesex District Attorney and Governor's
Council Debate * Interested

Q@ Causes - 583 people
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STORY PILLARS

URGENT HUMAN
RELEVANT
IMPACT INVITING
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ORGS TO
WATCH

ORGS TO WATCH
FEEDE;NG‘
t KID AMERICA
Save the mu =
Children charity: water




WHO DO YOU
FOLLOW?
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PART IV

THE SOCIAL
PLAN
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THE JOURNEY

AWASRSENﬁ RE'—ﬁTF',ON SUPPORTINp ACTION Imp LOYALTY
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THE KEY STEPS

» Strategic Framework
*  Objectives
*  Personality
» Tactical Framework
* Content Streams
* Rules of Engagement
» Editorial Calendar

« Paid Support
* Reporting & Analysis (KPIS)
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STRATEGIC
FRAMEWORK

MEALS@& WHEELS' 2018 MEALS ON WHEELS ANNUAL CONFERENCE & EXPO

STRATEGIC PROCESS

PLATFOR STRATEG

GOALS 1 Ms ! PILLARS = %

(CONTENT +
ENGAGEMENT)
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GOALS

PURPOSE KPI
- Reach
Awareness - Follower Growth
. . - Engagement
Relationships - Signup

- Reposts/Hashtag usage

Advoc acy - Specific Advocacy Action (e.g. using petition form)

. - Tracked Donations
Donations - Clicks to website
MEALS@&WHEELS' 2018 MEALS ON WHEELS ANNUAL CONFERENCE & EXPO

AUDIENCE

AUDIENCE WHAT THEY WANT

- To be on the inside
Su pporters - To understand the impact of their support
Pros peCtS - A way to make a difference
Press - APOV
Orgs & Influencers - Drive a mutual interest

MEALS " WHEELS' 2018 MEALS ON WHEELS ANNUAL CONFERENCE & EXPO




PLATFORM

000

Brand Storytelling Press Visual
to Conversion & Direct Engagement Storytelling
MEALS@&WHEELS' 2018 MEALS ON WHEELS ANNUAL CONFERENCE & EXPO

STORY PILLARS

URGENT HUMAN
RELEVANT
IMPACT INVITING
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CONTENT STRATEGY

HIGHLIGHT THE ISSUE HIGHLIGHT THE IMPACT

TELL POWERFUL

STORIES INSPIRE ACTION

MEALS@WHEELS' 2018 MEALS ON WHEELS ANNUAL CONFERENCE & EXPO

ENGAGEMENT STRATEGY

) HOW are yOU direCtly $20 Provides 200 Meals for Kids
responding No gy i g ks ger i Anorc by g iy e
individuals on social omnomons oot ow
channels? oo - Y

. How are you ¥ ke W Comment A Share
amplifying other B e s conmen

. Pl Betty Shapiro Brass Donated at Macaroni Grill and got a $10 gift card as a
s 7
voices? rowarg

Repk—-
tive—Reply— 58 S3pr

ﬂ No Kid Hungry @ Baetty, thank you for your donation! Together, we will
soe an end o childhood hunger in America.
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ENGAGEMENT STRATEGY

MAKE PERSONAL
CONNECTIONS WITH
OUR SUPPORTERS

AMPLIFY OUR
ISSUES & IMPACT

ALIGN WITH
LIKEMINDED
INFLUENCERS &
ORGANIZATIONS

BE ACTION ORIENTATED

MEALS@WHEELS' 2018 MEALS ON WHEELS ANNUAL CONFERENCE & EXPO

TACTICAL
FRAMEWORK
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TACTICAL PROCESS

CONTENT CONTENT

STREAMS CALENDAR

MEALS@WHEELS' 2018 MEALS ON WHEELS ANNUAL CONFERENCE & EXPO

PLATFORM WEEKLY / MONTHLY POSTING FREQUENCY

2/ Week
Facebook 10/Month
10/ Week
Twitter 50 / Month
4 | Week
Instagram 20 / Month

2018 MEALS ON WHEELS ANNUAL CONFERENCE & EXt0




S ©

CONTENT STREAMS

MEALS@WHEELS' 2018 MEALS ON WHEELS ANNUAL CONFERENCE & EXPO

CONTENT STREAMS

» A specific content direction that
brings to life our content strateqy
and is aligned with our story
pillars.

» These can be evergreen or timely.
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CONTENT STREAMS

STRATEGY

HIGHLIGHT
THE ISSUE

| AM AFRAID IN THE CAMPS BECAUSE

PEOPLE SAY NOT T0 60 TO CERTAIN PLACES
AS YOU CAN BE TAKEN AWAY

TELL
POWERFUL
STORIES

: i
No child deserves to have their
#ChildhoodInterrupted

MEALS@WHEELS' 2018 MEALS ON WHEELS ANNUAL CONFERENCE & EXPO

CONTENT STREAMS

STRATEGY

HIGHLIGHT
THE ISSUE

TELL
POWERFUL
STORIES
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CONTENT STREAMS

STRATEGY Many Americans Are Just One Unexpected
Bill Away From Disaster
HIGHLIGHT (o)
THE ISSUE - 64 /0
||» O of low-income parents
say it would be difficult

INSPIRE to feed their children
ACTION if they encountered

an unexpected expense,
like a $1,500 car repair
or medical expense.

t NOKID
HUNGRY
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CONTENT
CALENDAR
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CONTENT CALENDAR

* Planning out the release of content
across a period of time — usually
one month.

* The calendar will (and should) shift
but serves as a baseline.

e Consider a shared document such
as a Google docs to manage.
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CONTENT CALENDAR
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REPORTING

* Monthly reporting is recommended
over weekly as it can begin to
indicate trends

* Report around key moments

« Simplify reporting — only consider
metrics that are actionable.

+ Consider investing in a social
reporting tool

MEALS@WHEELS' 2018 MEALS ON WHEELS ANNUAL CONFERENCE & EXPO

TOOLS
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MANAGTEMENT TOOLS

4

sproutsocial @ Hootsuite" @ Sendible

ASSIGNMENT




CHALLENGES &
RESOURCES

KEY CHALLENGES

|




WHO HANDLES SOCIAL?

+ Don’t assume one
person can do the job

* Integrate within the
team

* Avoid making it a silo
+ Seek specific training
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STAY UP TO DATE

ADWEER

e S Ti=

Today TechCrunch
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STAY UP TO DATE

+ Follow the official blogs of the platforms.

for Business

for business
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STAY UP TO DATE
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PART VIII

QUESTIONS?

18 MEALS ON WHEELS ANNUAL CONFERENCE & EXPO

@ WHEELS’




